BizSolutions 360 Inc.

B360: 8(a) OCONUS Execution Partner for Secure Infrastructure,

Logistics, Energy & Mission Support

B360™ (BizSolutions 360)

An SBA 8(a) Small Business

—— OVERVIEW

B360 Inc.™ / BizSolutions 360,
Inc. is a U.S.-based SBA 8(a)
certified federal contractor
delivering expeditionary
infrastructure, secure logistics,
energy, AEC, cyber/IT, and

CAGE CODE 4YVQ8
NAICS CODES

236220 Commercial and Institutional Building
Construction

237310 Highway, Street and Bridge
Construction

541310 Architectural Services

541330 Engineering Services

541350 Building Inspection Services
454310 Fuel Dealers and Logistics
541614 Process, Physical Distribution and
Logistics Consulting

561210 Facilities Support Services

B360inc.com
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561990 All Other Support Services

221310 Water Supply and Irrigation Systems
541611 Administrative and General
Management Services

541512 Computer Systems Design Services
541513 Computer Facilities Management
Services

541519 Other Computer Related Services
541618 Other Management Consulting
Services

mission support solutions across 20 countries in Africa, the Middle East, Asia, and the United States.

B360 supports U.S. Government agencies, allied missions, and global prime contractors with

compliant, field-ready execution in complex and austere environments.

Our strength is combining American federal contracting discipline, quality standards, and mission focus
with local operating networks, regional knowledge, and rapid mobilization capacity to deliver where

reliability, speed, and trust are critical.

—— CAPABILITIES

AEC & Secure Infrastructure

B360's AEC team delivers design-build and A&E
solutions compliant with OBO, EM385-1-1,
FAR/DFARS, and U.S. Federal Government building
standards across OCONUS environments.

« Architecture / Engineering

» CAD/BIM

« Design-Build

« Secure facilities & SCIF-ready

« Feasibility & cost analysis

 Construction

B360 provides end-to-end logistics, fuel
procurement, and last-mile delivery for OCONUS
programs in Africa and the Middle East, including
DLA-supported operations.

« Global procurement

« Fuel supply & energy support

» Warehousing & distribution

« Transport & last-mile delivery

» Asset tracking & customs

e Field camp & base operations

Cyber, IT & Mission Systems

B360 delivers secure IT, Embassy systems, and
mission analytics across the federal enterprise —
from structured cabling to Al-enabled data
environments.

« Cybersecurity (NIST/CMMC)

» Secure networks & cloud

e Embassy IT deployments

Al / analytics

» Wireless systems

» Security systems integration

Construction Management & Facility Support

B360 construction management works with clients
across multiple markets to ensure the original
design intent is carried out through construction,
with QA/QC oversight throughout.

» Owner representation

 Construction management

« Professional engineers & technicians

» Scheduler & estimators

» QA/QC oversight

« Facility operations & maintenance



$5B GLOBALCAP | $3.5B CTRIC IV (Sub) | $800M USAID A&E IDIQ | 20 Africa Countries | 200+ Regional Staff | Founded 2008

— B360'S PROVEN FEDERAL & OCONUS PERFORMANCE.

Selected contract access and past performance supporting DoS, DoD, AFRICOM, DLA, USAID, CDC/PEPFAR, U.S. Navy,
NPS/DOI, and global primes across Africa, the Middle East, Asia, and the United States.

Contract Vehicles / IDIQ Access Past Performance
1. DoS GLOBALCAP IDIQ — OCONUS AEC, Design-Build & Secure Infrastructure
Technical Missions — $5B ceiling ¢ DoS/USAID Liberia — Water Pipe Network Expansion & WASH Infrastructure Services —
2. DoD CTRIC IV — Cooperative Threat $10.6M
Reduction Integrating Contract — $3.5B » DoD/AFRICOM — Regional Training Center, Msata Military Base, Tanzania — $1.47M
ceiling ¢ AFRICOM — Defense Intelligence Command Headquarters, Kenya — $695K

3. USAID A&E Global IDIQ Ill— Architecture » DoS/U.S. Embassy Madagascar — Rapid Engineering & Construction, Stage 2 — $559K
& Engineering Services — $800M ceiling  « DoD/AFRICOM — Maritime Infrastructure, Tanga, Tanzania — $499K

4. GSA MAS — Federal Professional « DoS/U.S. Embassy Cairo — Off-Compound Anti-Ram Vehicle Barrier Project — $484K
Services / IT / Management Access « NPS/DOI— CMR Services, Scotts Bluff, Tuskegee & Saratoga — $2M
e « Logistics, Field Support & Global Health
L St s « CDC/PEPFAR/UMB — Global Health Logistics Operations, Botswana — $24M
rime retains: client relationship, capture strategy, L . i

contract leadership. ¢ DLA —Fuel, Logistics & Aviation Support, Somalia

B360 delivers: field exgcution, local partners, logistics, Cyber, IT & Mission Systems

QA/QC, AEC, IT, compliance support. ¢ USAID South Sudan — U.S. Embassy Residential Compound Data Cable Project — $897K

Result: faster mobilization lower OCONUS risk, ¢ DoS — U.S. Embassy IT / Networking Equipment, Nigeria & South Africa

stronger local delivery, better margins. Financial Governance & Audit Support

« U.S. Navy — Enterprise Audit Remediation, Governance & Internal Controls — $1.1M

8(A) SOLE SOURCE PROCESS (3-4 WEEKS)

Standard Procurement Process: 12—-18 Months

Submit to SBA (~5 Day Response) Start Performance
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Identify Budget & Develop SOW Negotiate Award

B360 Contract Vehicle Ceilings

B360 COMPETITIVE ADVANTAGE

> Accelerated procurement timeline — as little as 30 days via 8(a) sole source
> Direct award eligible up to $4.5M for all federal agencies, without J&A
> GLOBALCAP IDIQ provides $5B vehicle for DoS, DoD, USAID programs
o T S > 200+ regional staff across 16+ countries — zero contract terminations
> Africa / Middle East field execution with local workforce and established relationships
> Compliance-focused delivery (FAR/DFARS, OBO, EM385-1-1, NIST/CMMC)

——B360 PRIME CONTRACTOR VALUE

> SBA 8(a) Certified Federal Contractor > 200+ Regional Staff — Zero Terminations
> 8(a) Sole-Source Authority — up to $4.5M > 16+V Countries Active Delivery

> GLOBALCAP IDIQ — $5B Ceiling > 1SO 9001:2015 Certification in progress

> GSA MAS Contract > Cleared and Certified Personnel

> DoS IDIQ Awardee > FAR/DFARS / OBO / EM385-1-1 Compliant

HEADQUARTERS
1725 DeSales Street NW, Suite 600, Washington, DC 20036

Peter K. Ng'ang'a, Assoc. AIA, LEED, MBA | President and CEO
petern@b360inc.com | +1(202) 588-0560 | www.b360inc.com

B360

BizSolutions 360 Inc.

Anna Nganga, CPA, CISA, PMP, CIA, CDFM, CRISC | Director | CFO
annaw@b360inc.com | +1(202) 999-2795




